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Architecture

Problem
• Heterogeneous tender portals (NEN, EZAK…) 

• Large volumes of unstructured documents (PDF, DOCX, 
XLSX) 

• Manual and time-consuming analysis 

Goal
• Automate analysis 

• Extract key information 

AI Analysis & Scoring

Technical solution

Results / Demo

Figure 2: End-to-end processing workflow

Figure 3: Input interface for submitting a tender URL

Figure 4: Extracted and missing areas from tender 
documentation

Figure 5: Example of tender analysis result with scoring 
and recommendation

Figure 1: System architecture overview
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